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Mission

We are deeply committed to improving
health, wellness, and the quality of life in the
communities we serve by providing safe, high
quality, accessible, and affordable healthcare.

Vision

In the communities we serve, Baltimore Medical
System will be the provider of choice for our
patients, employer of choice for our committed
staff, and partner of choice for public and
private initiatives.

Values

We believe in delivering healthcare that is
quality-driven, compassionate, confidential,
and cost-effective.

A Message From Our CEO

In 1984, the Baltimore City Health Department asked Baltimore Medical System (BMS) to take over the
management of four of their clinics. Now, in 2024, BMS is the largest Federally Qualified Health Center (FQHC)
in Maryland with almost 90,000 enrolled patients.

As | reflect on what BMS has accomplished in the past 40 years, | am filled with immense pride for all of you
who have gotten our health system to where it is today. Whether you are one of our healthcare professionals,
administrative staff, board members, partners, volunteers, or patients, you've helped us create a true legacy
of care.

This legacy was born from a promise to be the heart of community health and provide the very best care to those
who need it most—and we've remained dedicated to doing just that. We've improved the well-being of more than
3,000 Baltimore City public school students annually in our school-based health centers. We've expanded our
services to meet the growing needs of our communities—going beyond just primary care with behavioral health,
substance use, and dental care offerings. We've made healthcare more accessible by bringing new BMS centers
and pharmacies directly into the neighborhoods that lack medical homes. We've introduced programs that ensure
all patients are able to receive the personalized care, prescriptions, and medical equipment needed to live their
healthiest lives.

We also have exciting developments on the horizon. From being selected to serve as Morgan State University’s
community health clinical teaching arm for its medical residency program, to implementing behavioral health
services in our school-based health centers in the fall, we're taking the necessary steps to help improve and
maintain the health of Greater Baltimore.

As we celebrate what we've achieved and as we look to the future, | am certain our legacy of care will only grow
stronger. But we must remain committed to delivering safe, high-quality, accessible, and affordable healthcare,
and continue to act in the best interest of our neighbors. Together, we can keep the heart of community health

beating for many years to come.

Sincerely,

/%44/&’( /%?"/794"“ -

Shirley Sutton
President & CEO
Baltimore Medical System




From Then to Now: Celebrating 40 Years of Heartfelt Care

1984

Founded in 1984, Baltimore City Health Department privatized
four east-side clinics to be eligible for Federal HRSA funding.
The original name was Municipal Health Services. Inc., but was
eventually renamed Baltimore Medical System, Inc. in 1986.

1986

The organization developed a staff model for physician services
in 1986 and received Joint Commission accreditation shortly
after in 1987. It was this year that BMS also opened its first new
delivery sites.

1088

BMS opened its first school-based health center and developed
its early managed-care relationships with CareFirst and FreeState.

BMS established the Belair-Edison Family Health Center.

BMS became the founder of a new network of Community Health
Centers and an owner of a new Medicaid MCO, Priority Partners.

2002

BMS began its investment in bilingual and refugee programs.

2004

BMS began its partnership with Saint Agnes
Hospital, assuming management of their
community care center.

2007

The 340B Drug Discount Program began
with a goal to provide better access to
prescription care.

2009

BMS became the lead agency for Patterson Park North and East
for B'more for Healthy Babies, a citywide infant mortality initiative.
BMS opened pharmacies at Highlandtown, Belair-Edison, and
Orleans Square.

BMS opened Highlandtown Healthy Living Center, a LEED
certified facility; and in 2011 opened the Saint Agnes pharmacy.

2012

BMS was awarded a construction grant by HRSA to renovate and
expand BMS at Saint Agnes; and renovated the Maritime and
Collington School-Based Health Centers.

BMS was recognized as a Patient
Centered Medical Home (PCMH) by the
National Committee of Quality Assurance

; : : PATIENT-CEMTERED
(NCQA) for outstanding patient care in a MEDICAL HOME
Medical Home Model.

———
2013

Launched the Shared Care Model for OB providing prenatal
care, while Saint Agnes and Franklin Square Hospitals
delivered babies.

2014

BMS opened two new school-based health centers at Dunbar
and Patterson high schools with a grant from HRSA.

2015

BMS at Saint Agnes completed a two-year renovation project
to expand services. As a result, five additional healthcare
providers were added to the center allowing a significant
increase in visits.

BMS health centers achieved Level 2 PCMH recognition.
BMS was selected as a high-performing practice for the
Centers for Medicare and Medicaid Services National
Transforming Clinical Practice Initiative.

2016

BMS received a HRSA Substance Abuse Service Expansion
grant to expand substance abuse treatment services at the
Highlandtown Healthy Living Center.
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2017

BMS opened a new health center at Pine Heights, added
a school-based health center at MERVO High School, and
expanded behavioral health services at AbsoluteCare.

2018

BMS health centers achieved

Level 3 PCMH recognition. BMS is
recognized as a National Quality
Leader by HRSA based on meeting
or exceeding key clinical quality
measures. BMS served over 54,000
patients in 2018.

2019

BMS celebrates 35 years of being the heart of community
health.

2020

BMS together with John Hopkins Medicine transitions the Johns
Hopkins Community Physicians East Baltimore Medical Center to
a BMS federally qualified health center. BMS at Orleans Square,
formerly the Matilda Koval Medical Center, closes after 35 years
of serving the community.

2021

BMS healthcare heroes step up to the challenge when

the COVID-19 pandemic hits providing telemedicine, free
community COVID testing and vaccinations, and implementing
risk mitigation to continue caring for patients in house.

2022

BMS at Rosedale health center and pharmacy replaces
the former BMS at Middlesex health center and pharmacy
housing a comprehensive suite of primary care services for
families in Eastern Baltimore County.

2023

BMS administration relocates and opens its newest
community health center and pharmacy at Yard 56. BMS
collaborates with Johns Hopkins Bayview Medical Center
moving their pediatrics and OB/gyn clinics to the new Yard
56 health center.

Baltimore Medical System

2024

BMS expands offerings to include dental care,
CenteringPregnancy™ and CenteringParenting™, WIC,
behavioral health services in our school-based health centers,
and celebrates a 40 year legacy of care!



Adding to Our Legacy of Care

See how BMS has grown to meet our community’s care needs—and serve more people in more places—
with our newest health centers and pharmacies.

Over the past 40 years, the leadership team, employees, and partners at Baltimore Medical System (BMS) have been dedicated to
ensuring that patients get the care services they truly need—delivered in areas where it's most accessible and convenient.

“We've always been focused on being the medical home people want to stick with,” shares BMS CEO Shirley Sutton. “Quality care is at the
center of everything we do—it's both a focus and a challenge, but we want what’s best for our patients, and that's what will get us there.”

In terms of quality, BMS has been making significant strides. In the past two years, we've been able to successfully open three new health
centers—equipped with on-site pharmacies, more staff, and more services—to improve the care offerings provided to our patients, as well
as where and how they’re delivered.

Growing for the Community with a Center Relocation:

BMS at Rosedale

In 2021, we came to terms with the fact that we had outgrown our Middlesex Health Center, and we knew we had to
make a move to better serve our patients in eastern Baltimore County. After receiving a $1.1 million grant from the

U.S. Department of Health & Human Services (HHS), and a $100,000 grant from the Truist Charitable Fund and the
Truist Foundation, this huge relocation was made possible. The new, 33-room location, BMS at Rosedale, opened in
September 2022, allowing us to better serve over 30,000 low-income community residents and double our footprint.

“The relocation of our Middlesex center to Rosedale enabled us to offer both adult and pediatric patients a modern
facility for their primary care services,” says Sutton. “We've also been able to strengthen our community partnerships with
hospitals like MedStar Franklin Square Medical Center for obstetric care coordination.”

Following the Rosedale center’s opening, we added an on-site pharmacy in March 2023 that offers more streamlined
primary care and pharmaceutical services to both insured and uninsured patients. Eligible patients also have access to
our Pharmacy Assistance Program and free prescription deliveries—making a healthier lifestyle more attainable (see page
10 to learn more).

Growing for the Community with a New Location:

BMS at Yard 56

In 2023, BMS served over 60,000 individuals in Greater Baltimore, and
day by day that number continued to increase. With the frequent growth of
our patient population, we knew our current health centers could not take on
additional intake requests. Our solution: BMS at Yard 56.

Our newest community health center opened in East Baltimore in May 2023,
adjacent to our long-time partner, Johns Hopkins Bayview Medical Center
(JHBMC). Yard 56 features 54 care rooms and serves as an integrated

Patient-Centered Medical Home to 20,000 new patients in East Baltimore.

It's also the location of our new headquarters for our administrative teams.

“BMS at Yard 56 allows us to reach people who have depended on the
emergency department for their primary care needs,” says Sutton. “In
collaboration with JHBMC, we're able to not only engage with a population
who has never had a true medical home, but also emphasize the importance
of great care coordination with support from doctors who are very familiar
with this community.”

Yard 56 patients have access to services such as family medicine, internal
medicine, pediatrics, obstetrics/gynecology, behavioral health, a pharmacy,
and BMS’s very first dental care service for adults and children (see page 12
to learn more).

Growing for the Community with a Unique
Model of Care

BMS at East Baltimore
Medical Center

In 2020, BMS together with Johns Hopkins Medicine
and the team at East Baltimore Medical Center
(EBMC) worked together to strengthen the healthcare
services offered in underserved communities of East
Baltimore. Transitioning EBMC to a BMS Federally
Qualified Health Center afforded the resources
needed to better serve the communities in East
Baltimore with adverse social determiniants, chronic
disease, and behavioral health needs, including
substance abuse disorder. This unique model of

care created an Academic Medical Center and
Federally Qualified Health Center and provided
various improvements in care delivery, including
increased staffing, new wraparound services, access
to funding dollars, and decreased out-of-pocket costs
for patients qualifying for financial assistance. This
innovative model served over 20,000 patients in 2023.

We've always been focused on being the
medical home people want to stick with.

Shirley Sutton, BMS CEO

At BMS, we deliver high-quality care to those who need it most. Interested in helping us improve the health and
wellness of underserved communities in Greater Baltimore? Visit BMSI.org/Donate to see how you can make

[ }@{ J Onward and Upward for Quality Healthcare

a difference.



Enhancing Maternal-Fetal Care
for Healthier, Growing Families

New and expanded programs to support mothers and babies are in the works at BMS—
providing them with the customized care they need on their own unique journeys.

When it comes to maternal complications, the U.S. ranks among the worst of all developed nations, especially among women
of color. Baltimore Medical System (BMS) intends to change that.

“| believe BMS can be the one to address this maternal-fetal care issue because of our position and presence in our
communities,” says BMS Chief Medical Officer Ursula McClymont, M.D. “Currently, we're working to introduce and expand
maternal-fetal medicine programs to improve the health of women, infants, and children in the communities we serve.”

One of the newest programs, the Centering Pregnancy Program, will help to evolve the current OB/GYN care services at BMS.
Made possible by the Centering Healthcare Institute and Maryland Department of Health CenteringPregnancy™ Program
grant, as well as funds from the Maryland Community Health Resources Commission (CHRC), the Centering Pregnancy
Program provides a group setting for expecting individuals and their partners to meet with an OB/GYN who walks them
through everything they need to know to have a healthy pregnancy, birth, and baby.

This “all-hands-on-deck” approach to maternal-fetal medicine doesn'’t stop there. BMS is also collaborating with Franklin
Square Hospital to create a specialized program for expectant mothers who are struggling with addiction, joining forces with
Uberhealth to give patients reliable transportation to and from obstetric and pediatric appointments, and partnering with a
nationally recognized initiative, B'more for Healthy Babies, to successfully lower infant mortality rates in Baltimore City.

“With B’'more for Healthy Babies alone, we're able to provide participants with a bilingual nurse educator who stays connected
with them from early pregnancy to the second birthday of their child,” says BMS Director of Maternal and Child Health Gina
Baez. “It's education and care coordination that these community members can'’t find anywhere else.”

To further support and care for mothers and their children, BMS is also expanding the Special Supplemental Nutrition Program
for Women, Infants, and Children (WIC), to our East Baltimore Medical Center and Yard 56 locations, which offers healthy
food, nutrition education, and healthcare referrals. Our Title X Program will also be expanding to these locations so a larger
population can have access to family planning and reproductive care resources.

“We are committed to becoming a maternal-fetal center of excellence for our community—and these programs and services
will help us make that possible” says BMS CEO Shirley Sutton. “Bringing a child into the world is a joyous thing, and we want
to make sure it’s that way for every growing family.”

Creating More Healthy Starts and Healthy Lives
Goto to learn more about our reproductive health services or visit
for more information on how we help create healthier lives.

Number of prenatal Number of prenatal
patients seen: patients who delivered:

2,515 1,451

Source: 2023 Unified Data Systems Report, HRSA

With B'more for Healthy Babies alone, we're
able to provide participants with a bilingual
nurse educator who stays connected with
them from early pregnancy to the second

birthday of their child.

-Gina Baez, BMS Director of Maternal and Child Health

Percentage of patients Baltimore Medical System is
who delivered low-birth One Of On |y tWO
weight bgbles: FQHCs providing obstetric
79 /O services in Baltimore

(compared to Healthy People 2030
Goal of 9.4%)



Caring for Generations with
a Robust Pharmacy Program

BMS patients can count on an extra layer of support when it
comes to their pharmacy care—helping them better understand
their health and follow their treatment plans.

Baltimore Medical System’s (BMS) pharmacy care has grown significantly
over the years. What began as base-level pharmacy services at three
locations in 2009, has now developed into six one-stop-shops located directly
within BMS’s centers that offer medication management education, one-on-
one consultations with experienced clinical pharmacists, discount programs
for those who qualify, and a free prescription delivery service within an eight-
to-10-mile radius of each center.

With these six on-site pharmacies, BMS patients can easily get their
prescriptions right after their doctor’s appointments, and they always have the
option to consult with a clinical pharmacist about their specific medical situation.

“We always strive to provide high-quality, affordable, and accessible care
services,” says Dawn Jacobs, Pharm.D., vice president of pharmacy operations.
“As a FQHC, we're able to get medications at a drastically reduced rate through
the Health Resources and Services Administration’s (HRSA) 340B Drug Pricing
Program and then pass those savings on to our patients. Even for patients who
don’t have coverage, we work to ensure they have access to the medications
and medical supplies they need.”

BMS is just as dedicated to ensuring patients also understand the prescriptions
they’re taking and the medical equipment they’re using. Patients are able to
engage with the frontline team of dispensing pharmacists who are behind

the counter filling prescriptions, as well as the clinical pharmacists who make
rounds, consult at patient appointments, and collaborate on the clinic floor with
providers every day.

“What we’ve learned is when our pharmacists are fully integrated into a
patient’s care, the better their outcomes can be,” says Dr. Jacobs. “The
pharmacist and the provider are aligned, and issues can be addressed quickly
and collaboratively.”

Clinical pharmacists are available to meet with patients and have more in-depth
conversations about the medications they're taking; specialized treatment
plans for chronic diseases, such as diabetes, HIV, and Hep C; or the additional
resources required to help them get healthy and stay healthy.

“Our goal is to help every patient understand their health and guarantee they
have everything they need to follow their treatment plan,” says Dr. Jacobs. “We
want them to know that BMS will always be an advocate for them.”

Accessible, Affordable, and Convenient Pharmacy Care
Visit BMSI.org/Our-Pharmacies to learn more about the
personalized pharmacy care at BMS and how you can help us
bring this service to more communities.

|

Visit Our New
340B Pharmacy Locations:

BMS at Rosedale (Relocation of BMS
at Middlesex) — Opened in March 2023
BMS at Yard 56 — Opened in July 2023
East Baltimore Medical Center —
Opening in fall 2024

BMS Pharmacies at a Glance

Number of Prescriptions Filled

277,140

Number of Prescriptions Delivered

27,908

Pharmacy Assistance Program
Patient Cost Savings

$508,117

Clinical Pharmacy Visits/Interventions

1,352

Free Glucometers Distributed

150+

10



Creating a Brighter Future for
Patients’ Oral Health

BMS can now help more patients improve their oral health with its first-ever dental clinic—
The Family Dental Center at Baltimore Medical System—now open at Yard 56.

At Baltimore Medical System (BMS), people’s needs are heard and valued so we can deliver the very best care to everyone in our
patient population. With the rise in emergency department (ED) visits for non-traumatic dental conditions throughout Maryland, as well
as the number of chronic diseases and serious concerns linked to poor oral health—such as heart disease, stroke, pregnancy and birth
complications—we realized there was a gap in our service line that needed to be filled.

“This all started with conversations about how we wanted to grow to better serve our patients now and into the future,” shares Amjad Riar,
M.D., chief operations officer at BMS. “We saw there was a significant lack of oral care services in our communities and knew general
dentistry offerings could really improve so many patients’ overall health.”

The vision for this new service coincided with the build-out of the newest BMS location—our third largest inpatient health center, Yard 56,
which opened in Baltimore in May 2023. “While working on the plans for the brand-new Yard 56 building, it became clear that we had the
space to make this service a reality,” shares Dr. Riar. “Our goal is to start seeing Yard 56 patients first and then open the service up to
other BMS centers one at a time.”

With the dedicated work of our development team, BMS was awarded a $300,000 Health Resources and Services Administration (HRSA)

Oral Health Infrastructure Grant and a $745,000 Maryland Community Health Resources Commission (CHRC) Family Dental Center Grant
to officially launch the Family Dental Center at Baltimore Medical System in July 2024. Located on the second floor of the Yard 56 building,
the center offers general diagnostic and preventative dental services, including checkups and exams, teeth cleanings, fillings, root canals,
and more to prevent and treat oral health issues.

“We're thrilled to have four dental operatories where patients are seen and treated, two dentists, a dental hygienist, and administrative staff
on board and ready to help BMS patients improve their oral health,” says Dr. Riar. “We've also partnered with the Oral and Maxillofacial
Surgery and Dentistry Division of the Department of Otolaryngology-Head and Neck Surgery at Johns Hopkins, which has been a huge
support to us as we continue to get this new service off the ground.”

Serving both adults and children, this service line will help resolve dental disparities that many of our BMS patients face and provide a full | - [T | e Tt detital operatories where patients

continuum of care that allows them to prioritize all aspects of their health—starting at the root: their teeth.
are seen and treated, two dentists, a dental hygienist, and

/ _ administrative staff on board and ready to help BMS patients

Healthcare That Doesn’t Brush Off Patients’ Needs improve their oral health.

With your support, the NEW dental care service at BMS helps more people achieve better oral health—and there
are more opportunities to make an impact! Visit BMSIl.org/Donate to learn how you can give the gift of good health
to your neighbors.

- Amjad Riar, M.D., BMS Chief Operations Officer

- L. AN

The Projected Impact of the New Family Dental Center at Baltimore Medical System

Year 1 Patients Served: Year 2 Patients Served: Year 3 Patients Served: Year 1 Visits Completed: Year 2 Visits Completed: Year 3 Visits Completed:
2,250 - 2,500 2500 — 2,750 3,000 — 3,500 4,000 - 4,500 4750 — 5,250 5,500 - 6,000
unique patients unique patients unique patients* visits visits visits™

11 *Fully operational; open to all BMS patients and the community. 12



Donor and Community Partners

Abell Foundation

AbsoluteCare

American Cancer Society

America’s Charities

Ascension Saint Agnes

Baltimore City Health Department
Baltimore City Public Schools
Baltimore Civic Fund

Baltimore County Health Department
Michael and Gina Barr

Jim and Eleanor Bobbitt

Peggy Boemmel

CBIZ Benefit and Insurance Services, Inc.
Call 4 Health

CareFirst BlueCross BlueShield
Centering Healthcare Institute
Chase Brexton

Robb Cohen

Devaney & Associates, Inc.
Christopher Demarco

Niki Elliott

Family League of Baltimore

The Feeney — Klotzbach Giving Fund
France-Merrick Foundation

Sharon Gamble

Gilead

G

Messinger Corporation

HMS Insurance

iHeartMedia, Inc.

Innovative Healthcare Centers

Insight Lenovo

Johns Hopkins Bayview Medical Center

Johns Hopkins Medicine

Liz Kaylor

Nick Kobus

Labcorp

Lockett’'s Auto Care

MCB Real Estate

Maryland Community Health Resources
Commission

Maryland Physicians Care

Health Resources and Services
Administration

Allison MacKenzie

Maryland Community Health System

Maryland State Title X Family Planning
and Reproductive Health

Ursula McClymont, M.D.

Please accept our
apology to donors we
may have overlooked.

Christina and Sean McWilliams
Christine McDonald

MedStar Franklin Square Medical Center
Middendorf Foundation, Inc.

Nuvem

PMM

Patient First

Quest Diagnostics

Ana Raley

Keith Rawlings, M.D.

Denise Reeser

Renaye James Healthcare Advisors
ScriptPro

Nathaniel Smith

Strategic Factory

Erica Taylor

Truist

United Healthcare

W.B. Mason

WIC (Women, Infants, and Children)

PAYOR MIX

UNINSURED

10,537

MEDICAID
40,301

MEDICARE

5,090

PRIVATE
INSURANCE

7,178

Our Patients and Services

63,106 PATIENTS SERVED

166,223

IN-CLINIC VISITS

27,573

TELEHEALTH
VISITS

8

SCHOOL-BASED
HEALTH CENTERS

o8

PROVIDERS

8

COMMUNITY
HEALTH CENTERS

6

PHARMACY
LOCATIONS

22,053
BEST SERVED IN
LANGUAGE OTHER
THAN ENGLISH

UNCOMPENSATED CARE

FY2023

$7,140,000
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Our Care Leaders

Baltimore Medical System (BMS) would not be where it is today if it weren't for the committed and caring team members who arrive
to work as the best version of themselves and always give our patients 110 percent. From our system leaders to our healthcare
professionals to our administrative staff, our employees strive to create a better, healthier Baltimore—where everyone’s wellbeing is a
top priority.

We're proud to announce that several of our staff members have been recognized for their unwavering dedication to improving the
health, wellness, and quality of life in the communities we serve. Without our top-notch staff, the growth BMS has experienced over
the past 40 years wouldn’t be possible.

Shirley Sutton, CEO Ursula McClymont, M.D., Dawn Jacobs, Pharm.D.,
Daily Record 2024 Top 100 Women F.A.AFP, Vice President of Pharmacy
Daily Record 2024 Health Care Power Chief Medical Officer Operations

List Daily Record 2024 Health Care Heroes,

Lifetime Achievement

Baltimore Business Journal 2024
Women Who Mean Business

Iveth Campo
2022 Mayor’s Hispanic Heritage Award

Maria Fernandez

Guadalupe Franco Sanabria
BMS Site Coordinator: B'more for
Healthy Babies East and Patterson

Community Health Worker
Daily Record 2024 Health Care Heroes,

Park North Communities e ezl
B'more for Healthy Babies 2024 Community
Hero Award
Experience the Impact of BMS
Visit to learn more
about our mission, vision, and
Ellen Rosenberg, R.N. Rose Layman values, and how we put them into action

Baltimore Magazine each and every day.

2024 Excellence in Nursing

2022 Baltimore Magazine
Excellence in Nursing

Our Centers Locations

© ©¢ ©6 6 60060060 ©

(5]

(7 X3

BMS at Yard 56
5525 Eastern Avenue, Suite 201
Baltimore, MD 21224

Belair-Edison
3120 Erdman Avenue | Baltimore, MD 21213

East Baltimore Medical Center
1000 E. Eager Street | Baltimore, MD 21202

Highlandtown
3700 Fleet Street | Suite 200
Baltimore, MD 21224

Rosedale
9520 Philadelphia Road

Rosedale, MD 21237

Saint Agnes
900 S. Caton Avenue | Parking Lot B
Baltimore, MD 21229

AbsoluteCare Inc. (referral only)
1040 Park Avenue | Suite 200
Baltimore, MD 21201

AbsoluteCare of MD2, LLC (referral only)
7501 Greenway Center Drive | Suite 600
Greenbelt, MD 20770

Our Programs

B’more for Healthy Babies
Cancer Screening

Care Connect Extended Hours
Care Management

CenteringPregnancy®/CenteringParenting®

Dental Care

HIV and HCV Screening
International and Refugee Screenings Workers
Interpretation Services

Maryland Primary Care Program

Our Services

Internal Medicine

Our physicians specialize in the promotion of
wellness, in addition to the prevention, diagnosis,
and treatment of diseases.

Family Practice
We are invested in providing quality healthcare
for the entire family.

Pediatric Care

Our board-certified pediatricians provide
comprehensive primary care services to children
of all ages.

OB/GYN
We provide exceptional care for women,
expecting mothers, and their babies.

Behavioral Health

We treat patients experiencing behavioral health
and substance abuse concerns. We provide
addiction counseling and medication-assisted
treatment in a safe, compassionate environment.

On-site Pharmacy

We have pharmacies located in six of our health
centers. We pride ourselves on our ability to fill
prescriptions quickly and at a very low cost.

Same Day Appointments

Immediate care provides access for urgent
medical needs, such as fever, upset stomach,
diabetic check, and asthma.

Dental Care

The Family Dental Center at Baltimore Medical
System—now open at Yard 56 —offers BMS
patients general and preventative dental care
services.

Nurse Family Partnership

Population Health and Community Health

School-based Health Centers
Uber Health

16



Board of
Trustees

Christina McWilliams
Chair of Board
Founder, Aedifides, LLC

James Bobbitt
1st Vice Chair of Board
Retired - Community Member

Ayinde Stewart

2nd Vice Chair of Board
Founder

Clear Resolution Consulting, LLC
Chief Operating Officer

Realtime Technical Solutions, LLC

Selwyn Ray

Secretary of Board

Director, Community Affairs & Engagement
Johns Hopkins University & Medicine

Sandra Johnson

Treasurer of Board

Vice President & Chief Revenue Officer
MedStar Health

Cheryl Bryant
Executive Director
Charm City Land Trust

Sarah Johnson Conway, M.D.
Interim Senior Vice President

Office of Johns Hopkins Physicians

Assistant Professor of Medicine

Johns Hopkins Medicine

Wendy Lincoln, MBA, MSN,
RN, NEA-BC, FACHE

Chief Nursing Officer
Ascension Saint Agnes Hospital

Alexandra Moylan
Shareholder

Baker, Donelson, Bearman, Caldwell &
Berkowitz, PC

Keith Rawlings, M.D.

Retired — Community Member

Syed Rehman
President & CEO
WMS Investments, LLC

Scarlett Watson

Retired — Community Member

Carine Yamonche

Clinical Nurse, MedStar Union Memorial
Hospital Clinical Instructor, Johns Hopkins
School of Nursing
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Closing Thoughts from
the Board Chair

When | think of a legacy of care, | envision an institution that is firmly grounded in its mission
and vision in order to provide high-quality medical services that patients can always depend
on. Over the last 40 years, BMS has built up a strong foundation of good stewards with big
hearts who want Baltimoreans to lead the healthiest lives possible—and they’re committed to
making that happen.

Through my role at BMS, | have seen the countless ways our medical system serves as an
integral pillar in the communities where we're located. Many people in our city face barriers
that prevent them from caring for themselves on an ongoing basis—ultimately putting their
health at risk. At BMS, we remedy that by offering safe, accessible, and affordable ways for
patients to live long, happy, and fulfilling lives.

We do this for all patients—regardless of age, where they're from, the language they speak,
their health conditions, or their financial means—because everyone deserves to be cared
about and cared for. This is seen in our School-based Health Centers that teach kids at an
early age that their health matters to our newest locations, like Yard 56, that are physical
examples of how BMS responds to our community’s needs. Our medical system will
continue to grow with intention.

My fellow board members and | work diligently with the BMS executive team to ensure our
medical system is not only a great place to receive care, but a great place to work too. Staff
come to work every day because they want to help people and make a difference. We make
sure they have the facilities, resources, and support needed to not only deliver the highest
level of care, but to prioritize their well-being too.

Lastly, | would like to thank the donors whose contributions allow us to reinvest in ourselves
to make that changes necessary to improve the patient-provider experience. With the
generous support we receive from our donor base, we are able to show up for our patients
however they need us to. This is what a real legacy of care looks like, and we all play an
essential role in carrying it out.

Best,

Christina McWilliams

Board Chair, Baltimore Medical System
Founder, Aedifides, LLC

FUND
Benefiting Baltimore Medical System

By delivering healthcare with dignity, Baltimore Medical System helps
patients in need become stakeholders in their own healthcare.
This leads to better health outcomes—and opens them up to greater
employment and educational opportunities, financial security, and
family stability. We invite you to join our mission by making a gift to our
Heartstrings Fund. By making a gift—or creating an automatic monthly
donation—you ensure that we can continue to provide more than $3.8
million in uncompensated care to our patients in need, with dignity and
without interruption.

Every Gift You Make Can
Change a Life

(

$40 provides translation services to help a refugee family get on the
path to health and stability.

$100 provides transportation for a recovering substance abuse patient,
so that they don’t have to miss their weekly counseling sessions.

e

$250 provides school-based healthcare for a student so that their
parents don’t have to choose between lost wages and taking their
child to the doctor.

&

$500 provides a baby shower for an at-risk expectant mother, giving her

the tools and confidence she needs to give her child the very best start.

Join Our Giving Program Now > BMSI.org/Heartstrings

Ways to Support
the future health and wellbeing
of Baltimore residents through

your support of BMS:

Online
BMSI.org/Donate

Workplace Giving
Maryland Charity Campaign: 521358241
Combined Federal Campaign: 23750
Combined Charity Campaign: 23750

Employer’s Matching Gift Programs

Some employers will match your gift amount,

doubling the total donation. Ask your human
resources or benefits manager.

Check by Mail
Baltimore Medical System

Attn: Development
5525 Eastern Avenue, Suite 301
Baltimore, MD 21224

18



1; Ih&:




