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I n April 2015, we completed a $3.4 million 
federally funded expansion project, 
adding 7,557 square feet to our center on 

Saint Agnes Hospital’s campus. As a result, we 
added 22 new exam rooms and increased our 
intake and administrative areas in order to 
accommodate higher patient volumes.

We also began offering evening hours 
and walk-in appointments. Our patients are 
incredibly hardworking and many of them 
are single parents who aren’t able to take 
off of work and make healthcare a priority 
during the traditional workday. We extended 
our hours of service to make healthcare 
more convenient and keep more people out 
of hospital emergency rooms where care is 
more expensive.

We have also been working hard to 
reduce wait times so patients can get the care 
they need, when they need it. We are delighted 
to say that the progress we made in 2015 is 
being recognized. Not only have we begun 
to improve our patients’ health, we have also 
earned noteworthy recognition for our work.

Baltimore Medical System was selected 
as a high performing practice for the 

Centers for Medicare & Medicaid Services’ 
Transforming Clinical Practice Initiative. 
We also maintained our Joint Commission 
accreditation, which demonstrates our 
commitment to high quality care, mitigation 
of risk and patient safety. These designations 
inspire us to continue fulfilling our mission 
to improve health and wellness in Baltimore, 
with passion and vigor.

We are deeply grateful to everyone 
– employees, board members, donors and 
of course, our patients – who has made it 
possible for Baltimore Medical System to make 
such progress for the medically underserved. 
This is our responsibility: to serve the people 
of Baltimore and create a community where 
everyone has access to the care they need, 
regardless of their ability to pay. 

David Sheehy 
Chairman of the Board

     

Shirley Sutton   
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Scarlett Watson

A MESSAGE FROM THE BOARD CHAIR & CEO
2015 was a remarkable year of positive change and growth for Baltimore Medical System. We developed 
a new, robust leadership team; we expanded facilities and launched new programs and services; and we 
began a vigorous strategic planning process to influence the health of Baltimore for generations to come.
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5 9

78 17%

HEALTH CENTERS
Five centers across 
Baltimore City & county 8 SCHOOL CENTERS

Eight school-based 
health sites

NEW MEMBERS
Nine new board 
members this year

PROVIDERS 
Including doctors, nurse practitioners, 

midwives & social workers

BILINGUAL STAFF 
17% of our staff is bilingual 

or multi-lingual

Middlesex
1245 Eastern Boulevard
Baltimore, Maryland 21221

At Saint Agnes
900 S. Caton Ave
Baltimore, Maryland 21229

Highlandtown
3700 Fleet Street, Ste. 200
Baltimore, Maryland 21224

At Orleans Square
2323 Orleans Street
Baltimore, Maryland 21224

Belair-Edison
3210 Erdman Ave.
Baltimore, Maryland 21213

Baltimore Medical System: Fast Facts

Our Vision
To be the provider of choice for our patients, 
employer of choice for committed staff and 

partner of choice for public and private initiatives

Our Mission
To improve health, wellness and quality of life in 

the communities we serve by providing safe, high 
quality, accessible and affordable healthcare

2015 TOTAL REVENUE & SUPPORT
We earned more than $38 million through 

revenue, grants and donations

$38,497,3744 PHARMACIES 
Four locations across 
Baltimore City

44,707
PATIENTS SERVED 
Across Baltimore City 
and Baltimore County



CRUZ MU
Two-year-old Cruz Mu was suffering from constant asthma attacks 
and hospitalizations. His mother, Hkawn, brought him to Baltimore 
Medical System where they could receive care in their native language 
– Burmese. Dr. Cesar Arias prescribed Cruz with asthma medication, 
but it wasn’t working. Dr. Arias met with Dr. Michael Burke, Saint 
Agnes’ chairman of pediatrics, and identified Cruz as a high utilizer of 
the hospital. The doctors met with the directors of other local health 
organizations to see how they could all work together to help Cruz.

The team decided that there were likely other factors causing 
Cruz’s asthma attacks and ordered a home visit. Upon a joint visit from 
Baltimore Medical System and Green and Healthy Homes Initiative, they 
found multiple asthma triggers including mold and poor ventilation. 
They gave Hkawn natural cleaning products and installed carbon 
monoxide detectors for safety. Since then, Cruz has not had a single 
asthma attack or hospital visit.

Baltimore Medical System also identified other areas of 
improvement for Cruz. He was having speech issues and was severely 
underweight due to his food allergies. Through our robust referral 
program, Cruz was referred to a pulmonologist, a speech therapist and 
an allergist to improve his health. Since going through treatment, Cruz’s 
speech has improved greatly, he can eat most foods and he weighs a 
healthy 24lbs!

SCARLETT WATSON
When Scarlett Watson was first encouraged to go to Baltimore Medical 
System 30 years ago, she didn’t know what to expect. But ever since her 
first visit she has been impressed by the high quality, personable care 
Baltimore Medical System consistently provides. Three decades later, 
Scarlett has grown to love the Baltimore Medical System team and cherish 
the special relationships she’s built with her primary care physicians.

Her current physician, Dr. Ursula McClymont, has made a 
significant impact on Scarlett’s life. Scarlett was having trouble losing 
weight and her blood pressure was incredibly high – hovering around 
180 / 90. Over the past few years, Dr. McClymont has taken a vested 
interest in helping Scarlett lead a healthy lifestyle and maintain a healthy 
weight. She gave Scarlett a customized meal plan, provided her with 
workout plans and educated her about portion control in order to help 
Scarlett reach a healthy size.

Thanks to the close relationship Scarlett and Dr. McClymont 
have built over the years, Scarlett trusts her doctor’s counsel. She has 
adjusted her eating habits and committed to getting up and moving on 
a regular basis. Since Dr. McClymont provided Scarlett with the tools to 
healthy living, Scarlett has lost over 50 pounds and significantly reduced 
her blood pressure to a healthy number of 140 / 70!

A B O V E :  CRUZ & HK AWN
B E L O W :  S C A R L E T T  W AT S O N

Patient Stories
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Pediatric Care
At Baltimore Medical System, our board-certified pediatricians provide 
comprehensive primary care services to children of all ages. From asthma and 
allergy treatment to immunizations and school physicals, we do it all.

Internal Medicine
BMS’s physicians specialize in the promotion of wellness; in addition to the 
prevention, diagnosis and treatment of adult diseases such as hypertension, 
type 2 diabetes, influenza and more.

Family Practice
We are invested in providing high quality healthcare for the entire family. From 
our Deaf Services Program to our well-child care services, we have the tools 
to treat patients of all ages.

Ob/Gyn
We provide exceptional care for women, expecting mothers and their babies. 
This includes everything from STD testing to prenatal care to our BabyBasics 
program, which gives pregnant women and moms with infants critical health 
and wellness information.

Behavioral Health Issues
Patients battling depression or other behavioral health issues can come to 
Baltimore Medical System, receive treatment and learn that they are not 
alone. Baltimore Medical System will provide substance abuse services under a 
grant received in February 2016.

Pharmacies
We have pharmacies located in four of our health centers. We pride 
ourselves on our ability to fill prescriptions quickly and at a very low cost. 
For convenience, we also deliver prescriptions to our patients’ homes and 
businesses in select zip codes.

School-Based Health Centers
Several Baltimore City public schools count on Baltimore Medical System to 
serve as their comprehensive health center. Our school-based health centers 
go beyond the service range of the traditional school health suite to offer 
health education, health maintenance and acute and chronic care management.  

A Summary of Our Services



M anaging the unique needs of our 
patients is our top priority at 
Baltimore Medical System. As a 

result, we expanded our clinical services to 
include Population Health Management: the 
integration of health care and public health 
to improve health outcomes, quality of 
care and value of care. Through enhanced 
collaboration with third party partners 
and augmented data analytics capabilities, 
we have been able to identify high risk 
populations, address gaps in the quality of 
care, and work to develop and implement 
evidenced-based interventions, policies, 
systems and environmental changes to 
achieve the greatest reach and impact for the 
families we serve.

Throughout the year we set metrics 
that are consistent with the patient-centered 
medical home model and we developed 
clinical quality improvement initiatives using 
frameworks such as PDSAs, Lean Six Sigma 
and more in order to further improve care.

As we look toward 2016 and beyond 
we plan to amplify our outreach efforts and 
implement the 2016 HEDIS outreach plan; 
enhance bi-directional data sharing; increase 
partnerships to improve clinical-community 
linkages; expand and sustain successful 
practices; and of course, disseminate best 
practices and lessons learned in order to 
further improve care and operations.

Population Health

BMS is working to provide care that is safe, effective, 
patient-oriented, timely, efficient and equitable.

Increase in number of well 
child visits from 201410%

A N N U A L  R E P O R T  2 0 1 5



A N N U A L  R E P O R T  2 0 1 5

D R .  J E N E N E  W A S H I N G T O N
Chief Medical Officer

I n 2015, as we continued to focus on 
improving health outcomes for our 
patients, we saw the need to bolster our 

programs and internal processes. As a result, 
Dr. Jenene Washington, a board certified 
pediatrician, community health expert and 
seasoned speaker, was promoted to Chief 
Medical Officer (CMO) of Baltimore Medical 
System. In her new role, her goals are to 
recruit and retain talented, committed and 
patient-focused staff and clinicians; to work 
internally to ensure that Baltimore Medical 
System is consistently providing safe, efficient 
healthcare to the community; and to improve 
the quality of healthcare in Greater Baltimore.

With nearly 15 years of experience and 
a deep knowledge of Federally Qualified 
Health Centers, Dr. Washington’s expertise 
has made an immediate and significant 
impact on Baltimore Medical System. She has 
been successfully leading Baltimore Medical 
System’s Patient Care Teams (PCT) at our 
health centers. The PCT is a multidisciplinary, 
highly functioning clinical team that works 
collaboratively to optimize the management 
of its panel of patients in order to improve 
patient outcomes and team efficiencies. 
In its first year, the PCTs successfully 
improved clinical indicators for breast 
cancer screenings, hypertension, childhood 
immunizations and depression screenings.

DR. WASHINGTON 
TAKES BALTIMORE 
MEDICAL SYSTEM TO 
NEW HEIGHTS

Increase in childhood 
immunizations from 2014 20%

As we continue to emphasize open and 
collaborative communication amongst our 
staff, we will move the needle for our patients 
and drive Baltimore Medical System to an 
even higher level of clinical excellence.



Pharmacies

Baltimore Medical System offers pharmacy 
services onsite at four of our five health 
centers. To provide additional patient access 
to pharmaceuticals, we also offer free 
pharmacy delivery to homes and businesses 
within our service area. In 2015, we 
completed renovations at our Belair-Edison 
center and repurposed storage space to 
expand the pharmacy to better meet patient 
needs. We also developed relationships with 
28 Walgreens pharmacies and two other 
pharmacies in our service area through the 
340B Drug Pricing Program.

Joint Commission Accreditation

Since 1987, Baltimore Medical System has 
achieved Joint Commission accreditation, 
reinforcing our commitment to high 
quality care, mitigation of risk and patient 
safety. This accreditation helps strengthen 
our patient safety efforts, enhance staff 
development and give us a competitive 
advantage in the marketplace. Our entire 
team – from center staff to board members 
– actively participated in an intense week 
of evaluation and oversight in order to 
earn this important accreditation, and we 
are incredibly proud of the hard work, 
professionalism and commitment to 
excellence displayed by everyone in our 
organization at all levels. 
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2015 Achievements

RECOGNIZED FOR OUR COMMITMENT
Through all of the important organizational changes we made this year, the one thing that has never 
wavered is our commitment to our patients. And we are proud of the recognition that commitment has 
earned us. 2015 was an exciting year for Baltimore Medical System and we look forward to reporting 
additional growth and successes in 2016!

B A LT I M O R E  M E D I C A L  S Y S T E M  –  A D M I N I S T R AT I V E  O F F I C E
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Patient-Centered Medical Home

In 2015, all five Baltimore Medical System 
primary care health centers achieved 
Level 2 PCMH recognition by the National 
Committee for Quality Assurance. This 
recognition demonstrates our commitment 
to quality healthcare delivery and use of the 
latest clinical protocols to ensure that our 
patients are receiving the right care, at the 
right cost, at the right time.

CMS High Performing Center

Due to our successful clinical and operational 
work, Baltimore Medical System was selected 
as a high performing practice for the 
Centers for Medicare & Medicaid Services’ 
Transforming Clinical Practice Initiative. With 
this recognition our Chief Medical Officer, 
Dr. Jenene Washington, will participate on 
a national expert panel and apply Baltimore 
Medical System’s successes to help practices 
across the country improve care and reduce 
costs for their patients.


